
SBC E 5.1 Business Leadership 

 

Unit-I: Introductory:  Leadership - Traits, Skills and Styles-  Leadership Development - 

Qualities of a Good Leader. 

 

Unit-II:  Decision-Making and Leadership: Leadership for Sustainability - Power, Influence, 

Impact - Leadership Practices - Organizations and Groups: Organizational Culture and 

Leadership - Leadership in Business Organizations   

 

Unit-III: Special Topics: Profiles of a few Inspirational Leaders in Business – Jemshedji Tata - 

Aditya Birla - Swaraj Paul - L N Mittal - N R Narayana Murthy - Azim Premji, etc. 
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